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UN Development Programme
Kyrgyzstan - Bishkek

Budget (USS) as of Last Revision on 21-January-2019

Project: 00098321
Project Title: Disaster Risk Reduction and Climate Donor Fund Amount
change
Start Year: 2016 JPN 30000 Programme Cost Sharing 1,239,924.98
End Year: 2019 Total Budget ( 2019 and Beyond ) 1,239,924.98
Total Utilization ( 2018 and Prior ) 4,130,567.97
Implementing Partner: GOVERNMENT
Project Total 4,949,682.00
Unprogrammed/Unfunded -420,810.95

Responsible Parties: UNDP
KGZ-Ctr Emerg Srve&Dis Rsk Red

Revision Type: Project Approval

Project Description:

In April 2015, through the technical support of UNDP, the Government of the Kyrgyz Republic adopted National Programme on
Establishment Comprehensive System on Monitoring and Forecasting of Hazardous Natural Processes applying Geographical Information
System (GIS) and Remote Sensing Techniques. The requested project will support the strengthening national monitoring capacities in
applying GIS and Remote Sensing Techniques through engagement of experts from National Japanese National Institutions,

Out of total 30 thousand avalanche-prone areas in Kyrgyzstan, 772 avalanche-prone areas represent a direct threat to infrastructure and
main transport corridors of Kyrgyzstan. 4 out of 6 CAREC transport corridors pass through the territory of the Kyrgyz Republic. Three
avalanche stations and 5 staff members represent the existing avalanche —risk reduction capacities of the country. Therefore, the project
will support in building avalanche-risk reduction capacities through construction of two additional avalanche-monitoring stations
alongside Bishkek-Naryn-Torugart (Dolon mountain pass) and Alabuka-Kanyshkiya (Chapchyma mountain pass) transport corridors, The
project will also suppert in upgrading technical infrastructure of national avalanche-risk reduction system for better monitoring and
prevention.

The project will also support the establishment of the Unified Information Management System for Disaster and Crises Settings (UIMS) as
well as Fire-Rescuing Services for early warning and rapid response.

In June 2015, the Government of the Kyrgyz Republic ratified the Agreement on creating the center on Disaster Response and Risk
Reduction in Almaty, Kazakhstan (CDRRR). The center was initiated by Kazakhstan at the second World Conference for Disaster Risk
Reduction held in 2005, Kobe Japan. UNDP has been supporting the establishment of the Center since 2010. The project will support to
further accelerate the regional cooperation in Central Asia through technical support to CDRRR.
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Project Title:

UNDAF Outcome(s):
Expected CP Outcome(s):

{Those linked to the project and extracted from the CPAP)

Expected Output(s):

{Those that will result from the profect and extracted from the CPAP}

Empowered lives.
Resilient nations.

United Nations Development Programme
Country: Kyrgyzstan
Annual Work Plan 2018

«Strengthening Integrated Risk Governance Capacities of the Kyrgyz Republic and
Regional Cooperation in Central Asia»

UNDAF/CPD outcome #3: By 2022, communities are more resilient to climate and disaster
risks and are engaged in sustainable and inclusive natural resource management and risk-
informed development

Output 3.1. Policy, legal and institutional systems enhanced to apply innovative climate
change mitigation and adaptation practices across the country.

Output 3.2. National and subnational governments have improved capacities to adopt and
implement gender-responsive disaster risk reduction strategies.

Implementing Partner: United Nations Development Programme, Ministry of Emergency Situations
Responsible Parties: Center for Emergency Situations and Disaster Risk Reduction in Almaty, Kazakhstan, (Output
4)
BRIEF DESCRIPTION

In April 2015, through the technical support of UNDP, the Government of the Kyrgyz Republic adopted National Programme on Establishment Comprehensive
System on Monitoring and Forecasting of Hazardous Natural Processes applying Geographical Information System (GIS) and Remote Sensing Techniques, The
requested project will support the streﬁgthening national monitoring capacities in applying GIS and Remote Sensing Techniques through engagement of experts
from National Japanese National Institutions.

Out of total 30 thousand avalanche-prone areas in Kyrgyzstan, 772 avalanche-prone areas represent a direct threat to infrastructure and main transport corridors of
Kyrgyzstan. 4 out of 6 CAREC transport corridors pass through the territory of the Kyrgyz Republic. Three avalanche stations and 5 staff members represent the
existing avalanche -risk reduction capacities of the country. Therefore, the project will support in building avalanche-risk reduction capacities through construction
of two additional avalanche-monitoring stations alongside Bishkek-Naryn-Torugart (Dolon mountain pass) and Alabuka-Kanyshkiya (Chapchyma mountain pass)
transport corridors. The project will also support in upgrading technical infrastructure of national avalanche-risk reduction system for better monitoring and

prevention.

The project will also support the establishment of the Unified Information Management System for Disaster and Crises Settings (UIMS) as well as Fire-Rescuing

Services for early warning and rapid response.

In June 2015, the Government of the Kyrgyz Republic ratified the Agreement on creating the center on Disaster Response and Risk Reduction in Almaty, Kazakhstan
(CDRRR). The center was initiated by Kazakhstan at the second World Conference for Disaster Risk Reduction held in 2005, Kobe Japan. UNDP has been supporting
the establishment of the Center since 2010. The project will support to further accelerate the regional cooperation in Central Asia through technical support to

CDRRR.

Programme Period: 2017-2019 2019 AWP Budget: US$ 123992498
Area of Work (UNDP SP 2014-2017): Resilience Total resources required: US$ 123992498
Atlas Award ID: 98321 Total allocated resources: US$ 123992498
Atlas Project ID: 101687 Core (TRAC): Uss 000
Start Date: March 2017 Donor (Japan): US$ 1239 924,98
End Date: December 2019 In-kind contribution
PAC Meeting Date: March 7, 2017
Management Arrangements: S or M

Approved by UNDP:

-

’/V/V/K/CQ/C/./— T {J@Ztlﬁ/@

Ms. Aliona Niculita
Resident Representative a.i. 7
Signature: Dafe:
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Sherbet Nurzhanova

From: Bermet Ubaidillaeva

Sent: 15 aHBapa 2019 . 8:12

To: Marat Abdrakhmanov; Aidai Arstanbekova; Umutai Dauletova; Ainagul
Abdrakhmanova; Daniar Ibragimov

Cc: Sherbet Nurzhanova; Irina Talkambaeva; Viktor Gorovikov

Subject: RE: AWP 2019_DRM_Japan, PID 000101687

Dear Marat,

Gender plan is perfect with almost 40% budget allocation, thank you.

With kind regards,
Bermet

From: Marat Abdrakhmanov

Sent: Monday, January 14, 2019 5:11 PM

To: Aidai Arstanbekova <aidai.arstanbekova@undp.org>; Umutai Dauletova <umutai.dauletova@undp.org>; Bermet
Ubaidillaeva <bermet.ubaidillaeva@undp.org>; Ainagul Abdrakhmanova <ainagul.abdrakhmanova@undp.org>;
Daniar lbragimov <daniar.ibragimov@undp.org>

Cc: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Irina Talkambaeva <irina.talkambaeva@undp.org>;
Viktor Gorovikov <viktor.gorovikov@undp.org>

Subject: AWP 2019_DRM_Japan, PID 000101687

Dear Colleagues,

Attached please find draft AWP 2019 of DRMP Japanese funded project for your review and comments.
Here are the key elements of AWP:

1) Baselines, Targets and Indicators — AWP: column ‘Expected Outputs’,

2) Gender Action Plan - page 5,

3) Monitoring Plan — page 6 and Risk Log - page 8,

4) Communications Plan — page 7,

5) Project Organizational Structure — page 9 (Annex 1).

Best regards,

Marat Abdrakhmanov
Chief Technical Adviser / Projects Coordinator

' Disaster Risk Management Programme
UNDP Kyrgyzstan
109/2, Turusbekova str,, 720001, Bishkek, Kyrgyzstan

tel: +996 312394 140 ext. 185
cefl: +996 773 211 095

U e-mail: marat.abdrakhmanoviundp.org
website: www.kag.undp.org
T|Y L@

Empaweered lives,
Resifient notions.
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Sherbet Nurzhanova

From: Ainagul Abdrakhmanova

Sent: 15 anBaps 2019 r. 15:21

To: Marat Abdrakhmanov

Cc: Sherbet Nurzhanova; Daniar Ibragimov

Subject: RE: 2019 Communications Plan for Project ID 101687

i approved with the proposed changes.

From: Marat Abdrakhmanov

Sent: Tuesday, January 15, 2019 3:20 PM

To: Ainagul Abdrakhmanova <ainagul.abdrakhmanova@undp.org>

Cc: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Daniar Ibragimov <daniar.ibragimov@undp.org>
Subject: HA: 2019 Communications Plan for Project ID 101687

Dear Ainagul,
Thanks for your assistance.
Does this mean you approved the Communications Plan of Japanese DRM Project?

BR. Marat

Or: Ainagul Abdrakhmanova

Ornpasnero: 15 aHsapa 2019 r. 15:16

Komy: Marat Abdrakhmanov <marat.abdrakhmanov@undp.org>

Konua: Sherbet Nurzhanova <sherbet.nurzhanova@undp.org>; Daniar Ibragimov <daniar.ibragimov@undp.org>
Tema: 2019 Communications Plan for Project ID 101687

Dear Marat,
Please find corrected Comms Plan.

Ainagul
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